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Maine Mentor Traininaz
Module 3

Learnina Tar'ge+s~

LEARNING

[ Enhance communication

skills

| Enhance listening and guestioning
skills +o enhance reflection




YOU CANNOT NOT COMMUNICATE

Communicating EQPecﬁvely

How Do Spedkers
Convey Their Messages?

Physiology

55%

“l see what you are telling me.”

r";-'—




Communhication s+yle<s

Paossive Aggressive PassAgg Assertive

Definition

I'nplica'ﬁms to
others

Verbal style

Non-verbal

styles

Potential
consequences

Presume:

- CaPacH'y

Posttive Presupposmons
Hs all about how you Hhink!

- Positive in+en+ionali+y

- Prior and ongoing thought




.Positive Pr'esupposiﬁons...

- Ask. guestions Fromed From a spirit of inquiry

- Seek mul+i|9le Per‘specﬁves rather than einﬁle

causes

+ Show accepmnce

- Use a voriety ofF in+roduc+ory

Phra«;es, such as:
- As you..

- When you.

- While you..

What Kind of Mindset Do You Have?

Growth
Mindset

I can learn anything I want to.
When I'm frustrated, I persevere.
I want to challenge myself.
When I fail, I learn.

Tell me I try hard.

If you succeed, I'm inspired.

My effort and attitude determine everything.

Fixed
Mindset

I'm either good at it, or I'm not.
When I'm frustrated, I give up.

I don't like to be challenged.
When I fail, 'm no good.

Tell me I'm smart.

If you succeed, I feel threatened.
My abilities determine everything.

Created by: Reid Wilson @waylaringpath @& ®& @ Icon fron: thenounprojecteom




A e e
(,hanﬁm§ Our Mindset
Carol Dweck, worTd-renowned Stanford University psychologist, talks about the power of our mindset or our beliefs (especially
around challenge). We can either have a Fixed Mindset where we let failure (or even success) define who we are, or a Growth
Mindset where we see setbacks as opportunities to grow and improve ourselves. Just like how we learned how to walk...
there are many stumbles along the way, but to reach our potential and live the life we desire, it takes practice and persever-
ance. We always have a choice about which view we adopt for ourselves... and it’s never too late to change. What’s your

view?

/s up
to you!

EVALUATION 07
ATUATION S

DEAM /NG WITH
SETBAKS

CHAMLENGES

ERITIEISM

SUEcESS 0F
OTHERS

RESULT ...

FIXED MINDSET

Belief that my intelligence, personality and
haracter are carved in stone; my potential is
determined at birth

Look smart in every situation and prove myself
over and over again. Never fail!!

Will | succeed or fail?
Will I look smart or dumb?

“I'm a failure” (identity)
“I'm an idiot”

Avoid challenges, get defensive or give up
easily.
Why bother? It’s not going to change anything.

Ignore constructive criticism.

Feel threatened by the success of others. If you
succeed, then | fail.

Plateau early, achieve less than my full poten-
tial.

GROWTH MINDSET

inknown (and unknowable).

Stretch myself, take risks and learn. Bring on
the challenges!

Will this allow me to grow?

Will this help me overcome some of my chal-
lenaes?

“| failed” (action)

“Pll try harder next time”

Embrace challenges, persist in the face of set-
backs.

Growth and learning require effort.
Learn from criticism. How can | improve?

Finds lessons & inspiration in other people’s
success.

Reach ever-higher levels of achievement.

How do you think
might be different if  ?

Question 5yn+ax

Apply

Hypothesize

What do you think?

Infer

Analyze

Who?

When?

Where?

Gather and Recall Data

Belief that my intelligence, personality and charac-
ter can be developed! A person’s true potential is




Paraphrasi
An effective paraphrose expresses empathy by
r*eP\ec’ring both the f—ee\ina and the content of the
messoge.

Paraphrrasing sends three messages:

- am listening 9

1 understand (or am trying to)

1OLISTEN
2. Restate MEANING in your words

3 CONFIRM understanding
-l care

T

Acknovdledghg is dlso vital.it can be done by:
Head nods, Filers, Echo

Three Forms of Paraphrasing




Practicing Listening and
&ues’rionina Techniques

Scehnarios

Listening L Questioning
Sceharios

L Think of some possible scenarios that might occur in the
men+or'inﬂ r‘ela-Hon«;hiP.

2. Now choose one from the group's list, or your own, and
role-play it in groups of 3 or 4 at your table. Rotate the roles of
Mentor; Beginning Educator; and Process Coach (sient observer).

3. After each round of role plays discuss observations the
Process Coach made and your own reactions.

4 1£ time, repea+ this process with other scenarios.

5. Be prepared to debrief with the whole group.




Possible Scenarios

The beginning educator has dif-ficulty with classroom manhagement, and is
allowi agh.\dehgm; %o break school rlg.

The beahar:"w educator Feels Frustrated with the lack of respect Lrom
students from their parents.

The beainnina educator takes all challenaes to heart and always appears to
be very stréssed

The beginning educator receives lite or no support Lrom the building
Pr'incipa.

The inning educator Fais to kee ropriate records of grades and i
unpr:;aared o report 3r:de9 30 par'eomg. opriate ree Jrades °

The beginning educator assigns too much homework.

The beginni educator does not set appropriate boundaries with his/her
students wants to be their Friends.

Mentor Training Day | Extt Ticket

Mentor Training Exit Ticket

-~
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What is one question you still have about | - whatis one idea vou have about how to
What is something you understand better as | the content of today’s training OR one incorporste content from today’ taining

9 tat f’ . . ; .
RESIGTAY mR suggestion you have to improve fure | iy vour classroomschoolimentoring

iy :
sessions! experiences?




